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At Wiltan Ltd, we have established this Quality Policy to align with the purpose and context of our organisation. It provides a framework for setting and reviewing quality objectives and reinforces our commitment to:

•	Satisfying applicable customer, regulatory, and legislative requirements.
•	Continual improvement of our management system.

Customer Focus - We are committed to understanding the needs of our current and future customers, meeting their requirements, and striving to exceed their expectations. 
Leadership - Our management team fosters a positive working culture where everyone is engaged and aligned with the achievement of our business objectives. 
Engagement of People - We recognise that people are the foundation of our business. Their full involvement enables us to harness their talents for the benefit of the organisation. 
Process and Data-Driven Approach - Our success is driven by robust processes based on simplicity and clarity. We employ a data-driven mindset to ensure we consistently achieve desired outcomes. 
Continual Improvement - Continuous improvement is at the heart of everything we do. It is reflected in our quality objectives and embedded in our culture, involving the entire organisation. 
Relationship Management - We acknowledge the interdependence between Wiltan Ltd and our external providers. Building mutually beneficial relationships enhances our collective ability to create value. 
We are also committed to meeting the needs of other interested parties and fulfilling our social, environmental, charitable, regulatory, and legislative responsibilities. 
Our quality objectives, which support this policy, are detailed in document R03 Quality Objectives. 
This policy is communicated to all interested parties and made available to the wider community through our website, company noticeboard, and internal networks.
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